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Protective 
Measures to 
Prevent COVID-19

Masks and Face Coverings:
● All staff and students (K-12) will wear masks/face 

coverings while at school with opportunities to 
remove them for different activities such as while 
eating lunch and at recess (only when social 
distancing is possible).

● Please note that face shields are not a substitute for 
masks

Social Distancing:
○ Plan A:  social distancing in all “common 

areas” where people could gather (reception 
areas, arrival/dismissal, hallways, gym, etc) 
and as best as possible in a classroom setting.

○ Plan B:  social distancing (6ft) is required in 
ALL areas of the school, including 
classrooms.

○ Plan C:  Remote Learning -there is no social 
distancing with this plan as all students will 
be off campus. Approved by the board in 
July.



Social Distancing in the classrooms

12 students

Elementary Classroom Middle School Classroom High School Classroom

8 students 10 students



Daily Health Screenings

● PCCS will conduct a health screening of any person entering the school building.  This includes, but is 
not limited to:  students, staff, family members, and any other essential visitors.  

● Screenings include the following:  temperature checks and an attestation form.  
○ Fever is determined by a measure of:  100.4 degrees Fahrenheit.  If anyone exhibits a fever, they 

will be rescanned.  If it shows a fever again, they will not be allowed entry (or will be sent home).
○ Attestation form must be completed each morning by all parents for their children and this 

form is found on their teacher’s webpage.
○ Employees and all essential visitors will do the same.  
○ Screenings will take place before the child exits their vehicle.  This means everyone must follow 

the traffic pattern.  (The only exception would be student drivers.  They will be screened prior to 
entering the building).  

○ Students, parents, and staff are expected to report truthfully their symptoms and/or exposure to 
an individual who has tested positive for COVID-19.

Daily Health Screenings



Protective Measures to Prevent COVID-19:
Students and Staff
Students and staff:

● Teach/reinforce healthy hygiene habits that include washing hands with soap and water for at least 20 seconds 
and using hand sanitizer safely with at least 60% alcohol content.  We ask that your household create a similar 
routine and practice.

● Schedule frequent hand washing and sanitizing breaks into classroom activities, including before and after lunch 
and recess.  

● Have access to supplies (soap, hand sanitizer with at least 60% alcohol, paper towels, and tissues-donations are 
welcome and encouraged as these items can be hard to find) 

● Teach COVID-19 safety training for staff and students.



Protective Measures to Prevent COVID-19:
Facilities
Facilities:

● PCCS will add extra cleaning procedures to the facilities team.
● Clean each classroom throughout the day and after all lunches
● Operate an electrostatic cleaner every Friday that will sanitize classroom surfaces.
● A schedule will be created to perform ongoing and routine cleaning and disinfection of high-touch areas (door 

handles, stair rails, faucet handles, toilet handles, light switches, desks, tables, chairs, and carts with an EPA 
approved disinfectant for SARS-CoV-2 (the virus that causes COVID-19).

● If operating under Plan B, the facilities team will deep clean classrooms before the next group of students enters 
the building and/or the end of each week and in between as often as possible.  If operating under Plan A, the 
facilities team will deep clean classrooms in the evenings. 



Protective Measures to Prevent COVID-19:
Classrooms
Classrooms:

● Students and staff will limit sharing of personal items and supplies such as writing utensils.
● Limit use of classroom materials to small groups and disinfect between uses or provide adequate supplies to 

assign.
● Keep students’ personal items separate and in individually labeled cubbies/containers. 
● Remove soft surface items such as rugs, cloth bean bag type chairs, and stuffed animals as these items are much 

more difficult to sanitize.  
● All staff who assist with direct staff/student care and assessment are required to wear appropriate Personal 

Protective Equipment (PPE) and perform hand washing after removing PPE.  
● There will be an appointed staff member at each campus that will assist families with COVID-19 related 

questions.



Protective Measures to Prevent COVID-19:
High Risk Students

Caring for High Risk Students:
Some individuals have greater risk factors and require additional measures for protection such as 100% remote learning. Students who 
are considered high-risk for severe illness due to COVID-19 include those who have the following conditions:

○ Chronic lung disease or uncontrolled asthma
○ Heart disease with complications
○ Compromised immune system
○ Obesity-Body Mass Index of 30 or higher
○ Other underlying medical conditions that are not well controlled, such as diabetes, renal failure, liver disease, or sickle cell 

disease.  

For all students:
If a parent/guardian believes that their child qualifies under the high-risk designation for COVID-19 protection they will choose remote 
learning.  
Students should stay home if:

● They have tested positive for or are showing symptoms of COVID-19, until they meet criteria for return.
● They have recently had close contact (less than 6 feet away for 15 or more minutes), until they meet criteria for return. 



PCCS and Parent 
Actions in the Event 
of a COVID-19 case

Handling a Case of COVID-19 at PCCS
● If a student is suspected/presumed/confirmed 

positive during the morning screening process, they 
will be sent home.  If during the school day, they will 
go to a safe, supervised, and private area where they 
will be monitored until a parent/guardian picks 
them up. 

● Communication
○ If a positive case of COVID-19 is found, PCCS 

and the Gaston County Health Department 
will notify families of any students who have 
been “exposed” due to having close contact 
with the infected person.  “Close contact” is 
defined as being less than 6 feet apart for 
more than a 15 minute period.  Students and 
staff who have been exposed will need to 
quarantine for 14 days.  People who have 
been exposed may opt to be tested for 
COVID-19, but are not required to do so.  The 
14 day quarantine will still be in effect even if 
the patient receives a negative test.  



PCCS and Parent Actions in the Event of a 
COVID-19 case
● PCCS will notify families of those students who were in the same classroom as the infected person, but were not 

exposed as defined by the NCDHHS.  These students will not need to quarantine; the notice is for informational 
purposes only.  The infected person’s privacy will be upheld due to HIPPA laws.  Please understand that it is illegal for 
the school to share any information about the infected person.

● PCCS will keep a record of any positive cases at any of the three campuses strictly for parents’ information.  No 
information about the positive case will be disclosed other than the date and campus of the occurrence.  

Handling of a case of COVID-19 outside of PCCS:
If your child has had an exposure, is exhibiting symptoms, or has been diagnosed with COVID-19 outside of school, we ask 
that you contact the following people so we can develop a plan of support:

○ Jeanne Thompson, Health and Safety Coordinator 
○ Building assistant director where your child attends:

■ Elementary:  Kayla Woods
■ Middle School:  David Benfield
■ High School:  Pam Huffstetler/Dennis Noble



PCCS and Parent Actions in the Event of a 
COVID-19 case

Safely Returning to School:
● If a student or staff member had exhibited COVID-like symptoms (fever, chills, cough), but had a negative COVID-19 

test, they can return to school once there is no fever without the use of fever-reducing medicines and they have felt well 
for 24 hours.

● If a student/staff member has been diagnosed with COVID-19, but does not have symptoms, they must remain out of 
school until 10 days (see checklist below) have passed since the date of their first positive COVID-19 diagnostic test, 
assuming they have not subsequently developed symptoms since their positive test.  

● If a student/staff member has been diagnosed with COVID-19 by a medical professional based on a test or of their 
symptoms, OR does not get a COVID-19 test but has had COVID-19 symptoms, they should not be at school and should 
stay home until they (or a family member if younger child) can answer YES to all of the following three questions:

○ 1.  Has it been at least 10 days since the child first had symptoms?  AND
○ 2.  Has it been at least 3 days since the child had a fever (without using fever-reducing medicine)? AND
○ 3.  Has it been at least 3 days since the child’s symptoms have improved including cough and shortness of 

breath?



PCCS and Parent Actions in the Event of a 
COVID-19 case

Safely Returning to School:
● If a student/staff member has been diagnosed with COVID-19 or has been presumed positive by a medical 

professional due to symptoms, they are not required to have documentation of a negative test in order to return to 
school.  They must be able to respond YES to all three of the previous questions.

● If a student/employee has been determined to have been in close contact with someone diagnosed with COVID-19, 
they must remain out of school for 14 days since the last day of exposure unless they test positive, in which case, 
the 10 day rule and the three symptoms question applies. They must complete the full 14 days of quarantine, even 
if they have tested negative. 

● If a student is unable to attend in-person school due to illness or exposure, they will be able to participate in 
remote learning.  

● If a student needs fever reducing medicine they should stay home. 
● If they come to school after taking this medicine, safety protocols have already been violated and 

the student will become a remote learner.  





Reopening of School Plan- Daily Operations

Arrival and Dismissal:

Elementary: 7:30 - 2:30 (instruction begins at 8:00)
Middle: 7:30 - 3:00 (instruction begins at 8:00)

High: 7:30 - 2:40 (instruction begins at 7:55)

● Prepare for these to take longer than normal.  Staff  is expected to socially distance themselves and must take temperatures and confirm that 
students don’t have symptoms before the student(s) can even exit their vehicle.  This will result in a limited number of students being allowed out 
of the car at any given time.  

● Morning arrival will NOT begin until 7:30am when all staff is present to begin the screenings.  7:15am drop off is not an option during these times.  
● During dismissal, social distancing will still be followed, therefore a limited number of cars will be loaded during this time.  There will be no gym 

pick up during this time at the elementary campus. 

Daily Operations:

● Plan for student movement within the school to ensure social distancing.
● Revisit scheduling of special area classes and classes that require student movement and interaction (ex: band, PE, dance, etc). 
● Conduct emergency planning related to school safety and inclement weather. 
● Configure classrooms and instructional space for social distancing. 



Reopening of School

Visitors on Campus - Access to schools will be limited for non-essential visitors, volunteers and external stakeholders. 

Lunch-Parents will not be able to come have lunch with their child, nor will we accept lunches brought in during the day.  

Water Fountains - will not be available for use while in Plan A, B, or C. Bottle fillers will be available for use at the high 
school campus, but will be available if installed at elementary and middle school (quote for $12,041.12).

Signage and Hall Markings - 

● signage and markings will be posted throughout each campus. This includes markings floors in restrooms, locker 
rooms, and hallways to indicate 6 ft. social distancing. 

● Signs related to hand washing, the 3 W’s,(wait, wash, wear) etc. will be posted throughout each campus. 

Daily Operations



Parent Survey 
Feedback

98.3% of our 
parents completed 

the survey

*Numbers 
as of 
7/23/20

Elementary Middle High

In Person 
Learning - 
Not 
Flexible
17.3%

129 123 58 

In Person 
Learning - 
Flexible
41.7%

283 235 228 

Remote 
Learning
40.8%

239 292 198



Staff Survey 
Feedback

(teachers, assistants, office staff and 
support staff)

Elementary Middle High

In Person 
Teaching

36 23 21

Remote 
Teaching

25 19 15



Classroom Teacher 
Survey Feedback

Elementary Middle High

In Person 
Teaching

19 21 15

Remote 
Teaching

18 16 15



Athletics
High School Athletics:  Piedmont High School Athletics is 
governed by North Carolina High School Athletic 
Association (NCHSAA) and they will determine the 
protocol for athletics. The date for tryouts has already been 
pushed out to September 1.  (All subject to change). 

Middle School Athletics: The Athletic Director is currently 
contacting opposing schools to determine if we will have 
sports. PCCS plays other charter and private schools, but it 
is not governed by an official league like the high school. 
However, we follow the general guidelines of NCHSAA.  
Middle School sports are currently on pause to ensure 
safety of our student athletes. 

It is important to note that middle school will only play 
schools who are following the same CDC safety protocols.



Plan A



Traditional 
Schedule

All Students Learn 
In-Person

● Least restrictive of all the 3 State Plans
● Traditional schedule with 100% of students 

attending in-person school 5 days a week.  
● All health and safety protocols in this 

presentation must be followed.
● All students and staff (K-12) are required to wear 

a mask/facial covering that covers their nose and 
mouth.  Students and staff may remove their 
masks during lunch time and when social 
distancing can be observed as mask breaks.  
These will be implemented by the staff.  Please 
note that NCDHHS guidelines state that face 
shields are not a substitute for masks.  

● Social distancing (6’ between people) required 
only in common areas: where individuals may 
congregate, such as hallways, reception areas, 
cafeteria, restrooms, and locker rooms.

Plan A



Traditional 
Schedule

All Students Learn 
In-Person

● Efforts made to social distance in classrooms as 
much as possible with 100% of students present.  

● No large group assemblies.
● Students in grades K-4 kept within their 

classroom group to limit exposure with those 
students transitioning together for activities 
outside of classroom, ex: restrooms, recess, 
specials/electives.

● Classrooms contain designated “teacher-only” 
areas to allow for social distancing (6’) 

● For electives/specials such as physical education, 
band and chorus, curriculum and assessments 
will be modified to minimize risk of exposure.  
Parents will be notified of those modifications 
from the teacher regarding the specific course.

● Hallways will be marked to ensure social 
distancing.  

● Lunches will be eaten in the classroom.  
Plan A



Remote Learning Option Regardless of Plan

Program guidelines to consider before committing to this option:
● Students will be required to attend live lessons.
● Participate daily via Zoom, Google Classroom, SeeSaw or other tool that the teacher uses.  
● Students will be expected to complete all coursework assigned by their teachers.  They will be required to learn 

from home by accessing lessons or presentations and/or utilizing textbooks or other classroom materials.  
● Students will not be able to participate in extracurricular activities (clubs, etc.) if they are even taking place (only 

exception is high school athletics). 
● High School Athletics:  North Carolina High School Athletic Association (NCHSAA) will determine the protocol for 

athletics. 
● For students who have an IEP, service delivery time will be provided by an EC teacher at a scheduled time. 
● This is a commitment.  Once a family chooses remote learning, their student will remain remote until the overall 

school plan changes.  In person learning students may opt into remote learning at any time after school begins.  



Plan B
Options considered by the administrative team



Maximum capacity 
in classrooms 

based on social distancing guidelines

Elementary 
(266)

Middle (330) High (280)

K - 66 5 - 90 9 - 70

1 - 50 6 - 84 10 - 70

2 - 50 7 - 84 11 - 70

3 - 50 8 - 72 12 - 70

4 - 50

Plan B 

Individual classroom capacity:
Elementary classroom - K - 11 students; Grades 1 through 4 - 10 
students
Middle School classroom - Grade 5 - 15 students; Grade 6 and 7 - 
14 students; Grade 8 - 12 students (due to space in mobile unit)
High School classroom - 14 students

*Furniture will have to be removed from classrooms and stored 
off site to be able to accommodate students Grades K-8.



Minimum capacity 
by grade levels 

  parent survey results of who want in 
person/not flexible.

Elementary 
(135)

Middle (102) High
(58)

K - 30 5 - 30 9 - 20

1 - 25 6 - 24 10-12

2 - 30 7 - 30 11- 15

3 - 30 8 - 18 12 - 11

4 - 20

Plan B 

** K-8 numbers are based on the parent survey responses 
who chose in person not flexible **



Blended Learning 
Environment

Options considered 
by admin team

Option #1 - 1 cohort seen daily M-Th for in 
person learning.
Students are divided into two groups: in person 
and remote learners.  

In Person:
■ This group will be in person 

learning for those families 
surveyed who responded with in 
person, not flexible

Remote Learners:  
■ This group will be composed of all 

families who chose remote 
learning as an option AND the 
ones that stated they were in 
person, flexible. Plan B



Blended Learning 
Environment

Options considered 
by admin team

Option #2 - two cohorts seen in person 
during the instructional week.

● Students are divided into three groups: 
cohort A, cohort B, and Remote Learners.  

○ Cohort A:  This group comes Monday 
and Tuesday for in person learning and 
will be doing remote learning 
Wednesday, Thursday, and Friday.

○ Cohort B:  This group comes 
Wednesday and Thursday for in person 
learning and remote learning Monday, 
Tuesday, and Friday.

○ Remote Learners:  This group will be 
remote learning Monday- Friday.

Plan B



Blended Learning 
Environment

Options considered 
by admin team

Option #3 - 2 cohorts rotation in person learning 
on a weekly basis.

● Students are divided into three groups: cohort A, 
cohort B, and Remote Learners.   

○ Cohort A:  
■ Week 1:  Monday-Thursday in school, 

remote at home on Friday.
■ Week 2:  Monday-Thursday remote at 

home, remote at home on Friday.
○ Cohort B:  

■ Week 1:  Monday-Thursday remote at 
home, remote at home on Friday.

■ Week 2: Monday-Thursday in school, 
remote at home on Friday

○ Remote Learners:
■ These students have selected remote 

and will remain remote.  

Plan B



Blended Learning 
Environment

Options considered 
by admin team

Option #4 - 4 groups
Students are divided into four groups: A,  B, C, and Remote 
Learners.   

○ A (in person, not flexible)  
■ Monday-Thursday in school, remote at 

home on Friday.
○ B and C (in person, flexible):  

■ B:  Monday-Tuesday in person 
learning. Wednesday - Friday remote 
learning at home

■ C: Thursday - Friday in person 
learning. Monday - Wednesday remote 
learning at home. 

○ D  (Remote Learners):
■ These students have selected remote 

and will remain remote.  

Administration discussed this option, but we do not have 
enough teachers to serve in this manner.

Plan B



Plan B - Blended Learning for Remote Learners
Live, Online, and Offline learning opportunities

At a Glance for Blended LearningElementary 
K-2

Elementary
3-4

Middle 
5-8

High
9-12

Reading (45-60 min) Reading (45 - 60 min) ELA (45-60 min) Each scheduled high school 
course (45-60 min)

Phonics (30 min) Mathematics (45 - 60 min) Mathematics (45-60 min)

Mathematics (30 - 45 min) Specials (30-35 min) Science & SS: 5th & 8th 
(30-35 min)

Specials (30-35 min) Science/SS (60 min) Science/SS : 6th & 7th 
(30-35 min)

Independent Learning Independent Learning Electives (20-25)

Independent Learning *This is a guide. 



Plan B 

Physical vs Remote 
Learning

Physical Learning Remote Learning

Students attending 
school in person will 

follow the master 
schedule set by 
administration.

It is the expectation that 
students attending 

school remotely will 
follow the master 

schedule and zoom into 
lesson for whole group 
instruction at set times. 

** Daily instruction will take place regardless of 
student location** 



Considerations for Plan B options:

Option 1 Option 2 Option 3 Option 4

● Small number in person 
to allow staff to adjust 
to safety protocols in 
classrooms as well as 
arrival temperature 
checks and screenings.

● Would serve our in 
person, not flexible 
families.  

● Logistical concerns with 
movement in hallways, 
etc and all other 
procedural changes.

● Allows staff to adjust to 
in person learning and 
remote learning 
simultaneously. 

● Main concern is that it 
brings back all families 
who chose in person 
(flexible and not 
flexible)  

● that is too much for 
teachers to keep up with 
from the start.  They 
would be teaching all 
three groups each day 
regardless of their 
location.  

● Weekly rotation of 
students

● Group A:  M-Th (week 1 
in person, week 2 
remote)

● Group B: M-Th   (week 
1 remote, week 2 in 
person)

● Group C:  always 
remote

● Not effective because 
there is too much time 
in between teachers 
seeing their students.

● Four Cohorts: A,B,C,D
● A: In person, not flex
● B: In person, flex
● C: In person, flex
● D: Remote
● We do not have enough 

teachers  to serve in this 
manner.

● Not possible on any 
campus



Plan C
Options considered by the administrative team.



100% Remote 
Learning from 

Home

Option #1: Full Remote Learning

● Schools facilities are closed; no students are 
permitted in school buildings. 

● Students will follow PCCS’s Remote Learning 
Plan as a framework for quality remote 
learning. 

● On remote instruction days, instructional 
hours are 8:00am to 12:00pm. The 
remainder of working hours are designated 
office hours from 1pm to 3pm. Depending on 
the circumstances, staff are expected to be in 
the school building or available online during 
this time.

Plan C



100% Remote 
Learning from 

Home

Option #2: Full Remote Learning for two 
weeks with transition to hybrid schedule.

● If choosing plan C, materials would be distributed prior to 
the start of school.

● Families would drive through the week of August 17th  to 
pick up technology, textbooks, and other materials.

● Start on Plan C to allow teachers and students to work 
remotely in order to prepare for transitioning to Plan B.  
New staff members and new students to PCCS would have 
the ability to get used to our remote learning expectations 
and then bring in the families who chose in person, not 
flexible. 

● This would allow staff to reenter the building to learn the 
safety protocols in place for COVID-19.  

● The goal would be to start remotely and after two weeks,  
transition to Plan B: Option #1 to bring in students whose 
families chose in person, not flexible. 

● Teachers and students would follow their set master 
schedule and students would Zoom in for lessons at set 
times (teacher will communicate to parents/students)Plan C



Administrative 
Recommendations

The administrative team would like to recommend  the 
board consider the following option when reopening 
Piedmont campuses:

Plan C Option #2  

Phase 1:  Start full remote learning for two weeks

Phase 2:  transition to Plan B Option 1: (bring in the 
in person/not flexible students after two weeks 
Monday-Thursday) Evaluate after one month.

Phase 3:  bring in the remaining in-person students 
at classroom max. capacity (will have a lottery if 
needed).

Need approval on:

● Eliminate Computer lease fee - $60,0000
● AVER wide-angle camera-$45,000 
● Water bottle filling stations ES, MS-$12,412


